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What is the Difference between Follow the 
Signs I & Follow the Signs II? 

 
 

FTS I: Tobacco Control Leaders Edition 
(1.5 day training includes 2 manuals) 

 
FTS IA. The Impact of Industry Contracts on the Placement, 
Presence, Price and Promotion of Tobacco in Black 
Communities.  
 
This segment of the training focuses STRICTLY on tobacco contracts and 
features actual tobacco documents from 2000-2005 that have not been, 
and will not be released to the public by the tobacco industry. (To view 
the contents of this manual, see pages 3-4.) 
 
 

 
 
 
FTS IB. Tobacco Industry Practices in Black Communities vs. 
1998 MSA.  
 
This segment focuses how tobacco companies come consistently close to 
violating the MSA agreement. It offers a brief history of Blacks and Tobacco, 
Tobacco Sponsorships, Direct Mail, Brand Websites, Color Association,  
Cigarette Ingredients, Second Hand Smoke, "Free Gifts" with Purchase, 
Magazine Ads, several archived Tobacco Documents, etc. (To view the 
contents of this manual, see pages 5-6.) 

 
 

 
________________________________________________________________ 
 

FTS II: Youth & Community Leaders Edition 
(5.5 hour training includes 1 manual) 

 
 
 
FTS II. This is a reduced version of FTS I with less focus on tobacco 
contracts. (To view the contents of this manual, see pages 7-8.) 
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Follow the Signs IA: 
Tobacco Control 

Leaders 
 
 
A. The Impact of Industry Contracts on the Placement, 
Presence, Price and Promotion of Tobacco in Black 
Communities. 

 

This segment of the training focuses STRICTLY on tobacco 
contracts and features actual tobacco documents from 2000-
2005 that have not been, and will not be released to the public 
by the tobacco industry. 
 

 
 

 

TABLE OF CONTENTS 
 
Section I: Tobacco Industry Overview   
1. Glossary of Tobacco Industry Terms        1 
2. Big Tobacco Environment         5 
3. 1994-2000 Industry Performance & Smoking Incidence Total ASO 21   6 
4. Overall Retail Landscape & Retail Landscape Percent Volume    7 
5. Trade Marketing Department Overview       8 

 
Section II: Tobacco Industry Influence on the “Focus Universe” 
6. A Glance at Tobacco Presence: Black vs. White Communities    9 

a. Focus Assignment: Downtown & South Dallas     10 
b. Non-Focus Assignment: Las Colinas of Irving     22 
c. Casing Black Communities for Retail Contract Agreements   27 

7. Detroit Case Study I-II           28 
8. Implementing Contracts          

a. Tobacco Company Contract Requirements      56 
b. Tobacco Industry Retailer Demands      58 
c. Management Science Associates, Inc. & Tobacco Companies   60 
d. Buydown Programs         61 
e. Other Forms of Discounting        62 
f. 2006 Phillip Morris USA: Cancellation of Buydown Notice   63 
g. Brown & Williamson RAM Contract 2003      64 
h. Tobacco Industry Merchandising Excellence Examples    70 
i. Meeting the Competition        82 
j. Competitive Contract Impact       86 
k. RJ Reynolds Retail Partners Program 2003     89 
l. Lorillard Excel Contract Programs 2003      90 
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m. Phillip Morris Retail Leaders 2003       94 
n. Chain Account Contracts        97 
o. Contract Non-compliance Guidelines      98 

9. Monitoring Performance 
a. No Passengers                       100 
b. Monitoring Territory Performance       101 

10. Implementing Focus Contracts    
a. Payments & Advertising                 103 
b. Brands & Promotions         104 
c. Product Freshness         105 
d. 2003 Brown & Williamson: Returned Goods Policy    106 
e. Focus Product Freshness        107 
f. Quality Assurance Call Reports       

  Detroit, Michigan Retail Accounts                  108 
 Atlanta, Georgia Retail Account      133 

14.   Additional Notes          146 
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Follow the Signs IB: 
Tobacco Control Leaders 

 
B. Tobacco Industry Practices in Black Communities vs. 
1998 MSA  
 
This segment focuses on how tobacco companies come 
consistently close to violating the MSA agreement. It offers a brief 
history of Blacks and Tobacco, Tobacco Sponsorships, Direct Mail, 
Brand Websites, Color Association, Cigarette Ingredients, Second 
Hand Smoke, "Free Gifts" with Purchase, Magazine 
Ads, several archived Tobacco Documents, etc. 

 
 
 
 

 
 

 TABLE OF CONTENTS 
 

1. African American Fact-Sheets 
a. Addiction vs. Slavery 
b. Blacks & Tobacco 
c. Blacks & Secondhand Smoke 

2. Summary of 1998 Master Settlement Agreement        1 
3. Tobacco Industry’s Dependence on the Black Community      5 
4. Tobacco Industry Practices in Black Communities       7 
5. “The Role of Black Identification” RJ Reynolds Collection 1970     9 

a. 1972 Brown & Williamson Tobacco Document: Youth Cigarette Concept  10 
b. 1999 RJ Reynolds Tobacco: Fusion 5 Innovation Out of Insight    11 
c. Inner-City Black Targeted Brand: Fat Boys       12 
d. Brands with a Group Specific Message: Uptown, X,  and KOOL MIXX   15 

6. Tobacco Industry Promotional Planning        16 
a. B&W Cycle Plan 2001 (2001 RJR Online Archive)      17 
b. B&W 2003 Cycle Plan: July- December       18 
c. Fact Based Selling and Switch Selling        24  
d. Blind Taste Testing          31  
e. 1977 Lorillard Tobacco Document: Taste Testing Cigarettes    32 

7. Ingredients in Cigarettes & Cigarette Smoke        35 
8. Anatomy of a Cigarette           36  
9. Full Flavor vs. Light?           38 
10. The Secret Enhancement of Nicotine in Black Communities     39 
11. Direct Mail Promotions           41 
12. Brand Websites            42 
13. “Free Gifts” with Pack Purchase         43 
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14. Tobacco Industry Sponsorships in Black Communities      45 
a. 1989 RJ Reynolds Tobacco Document: Urban Marketing and Promotion   46 

15. Tobacco Industry Merchandise in Black Communities      49 
16. Tobacco Industry Practices Aimed at Increasing Black Youth Smoking    50  

a. 2000 Brown & Williamson Tobacco Document: Youth Smoking Prevention  51 
17. Tobacco Industry Product Placement in Black Communities     52 

a. 2004 Brown & Williamson Tobacco Document: KOOL MIXX Product Update  53 
18. Tobacco Industry Concerns 

a. 2002 Brown & Williamson Tobacco Document: Government Affairs   57 
b. 2002 Brown & Williamson Tobacco Document: Trade Restrictions   58 
c. 2002 Brown & Williamson Tobacco Document: Internet Sales    59 
d. 2002 Brown & Williamson Tobacco Document: Gray Market Product   60 

19. Additional Notes            61  
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Follow the Signs II: 
Youth & Community 

Leaders 
 

FTS II: Youth & Community Leaders  
 
This is a reduced version of FTS I with less focus on tobacco 
contracts. 
 

 
 
 
 

 
 
 
 

 TABLE OF CONTENTS 

 
Fact-Sheets: 

Addiction vs. Slavery  1 
Youth & Tobacco  2 
Blacks & Tobacco  3 
Blacks & Secondhand Smoke  4 

Tobacco Companies Need Black Communities: The History of Blacks & Tobacco  5 
Activity: The Wall  7 
Activity: How Do Tobacco Companies Attract Smokers?  8 

Magazine Advertisements  9 
Activity: What Methods Are Being Used to Attract Smokers?  10 

“The Role of Black Identification” 11 
Cigarette Brands with Group-Specific Messages 12 
Cigarette Ingredients 13 
Anatomy of a Cigarette 14 
Full Flavor vs. Light? 16 
Enhancement of Nicotine in Black Communities 17 
Direct Mail Promotions 20 
Brand Websites 21 

“Free Gifts” with Pack Purchase 22 
    Activity: Nothing is “Free”—Tobacco Companies Cheat 23 
Tobacco Sponsored Events 24 
Color Association 26 
Targeting Black Youth 27 
Tobacco Advertising at Retail: Black vs. White Communities 29 
The Tobacco Industry Hustle 31 



 

8 

 

Activity: Virtual Tobacco Sign Scavenger Hunt   
 Part 1: Black Community (Lil’ William Quiz) 32 
 Part 2: White Community (Lil’ William Quiz) 37 
Activity: Lil’ William’s Post-Test 40 

  
 


